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THE LAW REQUIRES THAT WE MUST 
EVALUATE \ 
TITLE IV PROJECTS. . . 



I. 



Indian Education 'Act Regulations, Part A: 

(186a 23 Old Regulations) 

251a.23 Developing on evaluation plan 

(a) The applicant sholl also develop, 
as part of the project design, an 
evaluation plan thof provides for- 

(1) Periodic monitoriog of the project's ■ 
progress; ^ ' 

(2) An objective, quantifiable method, 
including an appropriate measurennent , 
of Educational achievement to 
deterr^ne if the project meets each of its 

(3) An evaluation of the 
admiriistratioh of the project; 

(4) the involvement of the parent 
committee in monitoring and ef aluation 
"activities; and * ^ 

(5) Consultation with parents of 
IndiaiTc^ildren served by the project 
and ^itn other members of the Indian t ' 
community. 

(b) The evaluation plan shall include 
provisions for an evaluator independent 
of the project to~ 

(1) Assist in monitoring and 
evaluation activities; and 
, (2) Conduct a final evaluation of the 
project. 

(Pub L 81-874. SectioQ 305(a), 20 U.S.C 
241dd(a)(4)) 



EVAIuXtiON • We all do it 



NEED 

What is^y need'^ 

isOAL^ 

What \s my gooP 



OBJECTIVE 

WhoT specfficady, do ^ 
} want to do. by when, ' 
and how w^H I do tf^ 

ACTIVITIES 

What IS my plan for 
activities which wiil help me 
meet m/ Objective'^ 

EVALUATIO 

Did 1 foflow my 
activity plan'? 
Did I meet my Objective'^ 




NEED 

i need a newer cdr 

GOAL 

I Will buy a newer car " 

'OBJECTIVE 

By saving $200 a * 

imonth. i Will buy 

a 1982^car in September 



4t:TIVITIES 



EVALUATION 

Did I save $200 a month'? 
'Did i buy a 1982 car'? 



NEED " 

i need a better attitude at work 

GOAL 

My goal is to have p better 
attitude at work 

OBJECTIVE 

in three months 1 
will have a better 
attitude ^ dt work by '?'? 

ACTIVITIES 



EVALUATION 



SOME THJNGS ARg MORE DIFFiqjLT TO EVALUATE THAN StHERS 

TWO KINDS QF EVALUATION TO BE DONE: 

Did I follow my activify plan? PROCESS EVALUATION 
Did I meet my objective? PRODUCT VALUATION 



DEFINITIONS 



NEED 



The aiffereipce between the way things are and the way you4hink they should tae 

GOAL . . ■ • '. • 

A general statement' of 4he intent or direction of the program which is based on the needs, 

OBJECTIVE 

A specific stotement of the results expected, the expected outcome 

ACTIVITY ^ ' . * . ^ / ' 

The tasks to be done or service to be provided to achieve the resultsr 

. evaluation"^ . 

A )ud^ent of whether you accomplished what you out to do'^ 



\ 



TtTLE IV EVALUATION 



NEED 

There is a need to 
:mp/ove the reading 
achievement of inOian 
students m grade 4-^ 
'fBasea upon ^croe data) ^ 

GOAL 

To .nnpfOve the 
reeding ochievement 
ievPi ot lOOibn 
studef^t^, in grades "4-6 

^ OBJECTIVE 

A9. Indian stuaents 

.n graaes 4-6 witi improve 

their reading scores on the 

California Achievement Test 

by an average of one and a 

half grade levels after 

hcw^ing received tutorial services 

tw^ice a week for the school 

year 

ACTIVlflES 

' Hire tutor 
Establish schedule 
Order materials 
etc ' 
etc 

^ EVALUATION 

• Did we follow our 
activity pfan? 

Did we do what we said ^ 
we v\/ould'^ 

Did we meet our objective? 
(Dd the students improve 
their reading scores by an 
average of one and a half 
grade levels on the C A".T'>) 



NEED 

There is a need to 

improve Indian students' 

^elf-concepts 

(Based upon some data) 



GOAL 



To improve Indian 
students' self-concepts 



OBJECTIVE 

After having partiapotad 
m ^ lOO Indian students 
in grades 7-9 will have 
improved self-concepts / 
as measured by ^ 



ACTIVITIES 

0 



EVALUATION 

0 



SOME THINGS ARE MORE DIFFICULT TO EVALUATE THAN OTHERS 



COGNITLVE Pr<!ODUCT EVALUATION - evaluation of knowleage, learning 
AFFtCTWE PRODUCT EVALUATION - evQluanon of emotions, attitudes, feelings, 

much more difficult to do 

' MANY TITLE IV PROJECTS R£QUIR& AFFECTIVE PRODUCT EVALUATION. 



PRPDUCT EVALUATION ^ 



P<d we meet the objective'^ \ 
^ Did the stydents improve iheir reodmg scores on the C A.T test by orfe ond a holf years'^ 

PRODUCT EVALUATION /S very irrhportonf It yields^tl^^e informofion which determines if your project • 
wQs successful or not It gives the kind of Informofion which is presented to Congress 

y \ ' . • 

'Pf^ODUCT EVALUATION is based upon the otpje^jfive Therefore, the objective must be well written 



■ \ 



WING PRODUCT OBJECTIVES 

The regulations say: 

pbjectives that'are 
^s/)o;;:;y define . ^ • » 

-capable of being, achieved within the projecf'year 

Sharply defined • rfieqns cleof. using specific, concrete words, not open 
to interpretation.^ 

Characteristics of rrteasurable objectives. 

* • 1 Perforrr>ance - An objective should tell what the participant^ w\\\ do Qi.be abia, 
to do . ^ • ' " • 

2. Conditions - An objective should describe the important conditions, if any, 
under which the performance will occur a)^/or what important experiences 
or materials will help participants achieve f he expected results, 

3. CFiteria - An objective should state what is the acceptable level'of perfor- 
mance.- V ^ ^ 

Capable of being aciiieved within tlie project year - Be sure the objective is : 
reachable, ambitious, but reasonable. ^ ^Ij^ 

Qliestlonsio be answered by the objective: ' \ 



*' ' ^ ^ -'-^ ^ * ' ' ' \ "Will do what? ' 

' • When? ' • ' ^ ' 

' . ' ^ r How well? » 

. s . ' *As a result of what(? 

Forty-nine (49) Indian students in grades 4-6 will improve their reading scores on the 
i:\ur ' "C-AJ. by an av^rag^ of one and half grade Jevels after receiving tutorial services 
Ejv^:: fwice'o week for the school year. 4k ' - 



POOR PRODUCT OBJECTIVES: ' ^ * 

To improve the students' self-concepts , ^ ^ ' t \ 

(IhfS IS not on objective, it could be a goo! It is not specific enough to tell which students. h( )W thfe im- 
provement in self-concept will be'rrjeasured, how, much improvement is expected and by w^^n the im- 
provement will take place) 



To pr(;vfr1e on Indian studies instructor 



(ihis (S not a product objective It is a project activity a process objective^! 

- I 

students will complete a donee bustle . . , 

"* * „ •* . ^ * * 

* " > ^ ^ ' ♦^^ 

( fhiL s not Q product objective It i$ a project activity or a [Drocess objective it is part of the treatment ) 



BETTER PRODUCT OBJECTIVES: 



After having^rticipated in an Indian studies course* once weekly for a school year, twenty-nine 
'.tuderitb in grbde^ 10-12 will demonstrqte increased s^f-concepts by showing an average gam of one 
"point on a locally designe^d pre-post,self-coocept scale 

(The growth or gam desired is^ determined by the local project The way growth is to be measured and 
shown IS determined by the local project it can be very sophisticgted, for example using statistical 
.analysi^ or it can be simpieL.but it should clearly indicate how growth will be measured) 

After "having received one on one counselino services at least one a month for the school year, 149 In- 
dian students in grades 7-9 will improve their average attendance rate by five percent over their fast 
year's average attendance rate. ' ^ %^ - 

Aftfer having porticiPQted qjndian drts and crafts once a week for the school year, seventy-five per- 
cent of the students (60 in grades 7 & 8) will be able to correctly bedd |hree daisips of a daisy chain 
and correctly complete a written tost on the construction of o bustle for a dance costume 



NuJE These ore only examples Each situation is;drfferent Eoc^ project, will hqvfe to determine how 
growth will oe determined qnd/oi^lT^w it be shown that learning or attitude changing has' t^ken 
place Objectives should be writ/fen so that fhe growth desired will be clear, i.e. percent of what? 
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Continued. 



"SOME POINTS ABOUT PRODUCT EVALUATION..." 



The otx)jec 
petency desig 
comparison 
or dropout 



fve dictates the method of product evaluation, it may be a pre- td'post-desiga a com- 
n (where student:; are to perform at a certain \evi\ on a lest at the end or the year) a 
df sign (where attendance, grade point overages, pgrticipation in extracurricular activities 



rpi es 



are compared with th^se of a previous time), etc 



I 



The proauc evaluaVton ihouta be appropriate for your project and the project s intent or goal If it is 
the goal of y<|ur pioject to hav^the students learn some particular body of knowledge, to improve a 
skill or t'> imrfovM por^orrriom e \}y.rhiX}\ fp qor.^-ro! v.'.u'miqfit design o proje^ct which wouM provido-^ 
special ctass*s or instruction, remeCtol instrucfiori>or tutonrig Vou would then want to measure to see d 
the studentsriad indeed learned or^mprov^tjd their performance This would be a cognitive product 
evaluation^ - l . " 



Many Ttlfe V projects require affective product evaluation. They want to change attit udes 
8omettme^f::iroject-s are ciesignea to impro/e attendance Attendance at school is generally vieM^ as 
one .ndicA^or of a student's attitude toward school ond/or toward himself Projects ar^ designed, then, 
to ifTiOrov/- students' attitudes toward srnool oncl toword themselves These may be programs m 
counseling ouftural studies tutoring, behavioral rr-o^ jification. home school cootdinatioa gr any other 
kind of pfcgram that might .make students change their attitudes and^want to dttend school more 
regularly /it's difficult to say , what kind of prograrl might work best to improve attendance These pro- 
grams oje really designed, then, to change attitudes, but attitudes are difficult to r^easure. therefore, 
y^u ^eflsufe an indicator of attitudes - attf ndance rate - which is what you woKT^d to measure 
onYKt^yj Thfs is adequate Put tt may not be a complete evaluation of your project When your project' 
works Wjth changing .attitudes, the project design and product evaluation are not as direct or clear-cut 
as they pre when you are working with cognitive aspects In as much as possible, however, the product 
evaludtion should be o measurement of whether or not the goal of the projecr was addressed. All of 
fhis IS fiummorized in a well-.written product objective 



Projects should look to other progranns for ways To improve their eyaluations. le Title I. bilingual pro- 
grar^is. Follow Through, especiqlly if the Title IV progrnnri i^^ ottemptinq to do some of the same things 
as, tjfiese programs ^ . - ^ . * ^ 

* • ■ * • 

Sbme programs do Injerim product evaluations. They do a mid-year check on attenaance rates 
or b rrnd year testing, -for example, to see if the project is working, to see if the project is moving toward 
mee{4^?!g.the product objective * 




. Pro^duct evaluation is an evaluation of the results ofthe4Drbrect. Was the objective me^? 



'Product evaluation can be either cognitive or affective. Did the students learn or were their at- 
titudes changed'^ 
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PROCESS EVALUMfON 



Did we follow our activity plon^ 



i 



Wnte down all the thtngs that need to be done in the project Tell when they are to be done and who 
*}$ to do them . , ^ 



ACTIVITIES 

Hire Personnel 
Order Supplies 
Schedule tutoring 

sessions 
\ ind space lor 

tutoring sessions 
Pretest students 
futorin^ 
etc 



TIMELINE 

By August 15 
By June 30 

By August 15 

By August 15 
August 30 
Aug 25 ; May 25 
etc 



This IS a checklist of things to be done, but this isn't enough. 
You need DOCUMENTATION! 



PERSON(S) RESPONSIBLE 

Director 
Director 

Director 

Director 
Mrs Smith 
Tutors 
' etc 



ACTIVITIES 



TIMELINE 



PERSON(S) 
RESPONSIBLE 



Hire personnel 



^..^der supplies ' 
Schedule tutoring 

session 
lutoring 



By August 15 
By June 30 



By August 15 
Aug 25 - May 25 



Director 
Director 



DOCUMENTATION 



Director Master schedule 

Tutors Individual 

education plans and 
weekly student 
progress reports 

etc etc ^ etc etc., 

\ 

DOCUMENTATION is^vidence. Records are documentation that things were done ^ 



Job onnouncement 
Employee contracts 
Purchase orders 



Vou should also record when things were actually done and give problems and/or recommenda- 
tions 



You may want a chart that looks like this* 



o 





ACTIVITIES 


TIMELINE 


PERSON(S) . 
RESPONSIBLE 


DOCUMENTATION 


DATE 
COMPLETED 


PROBLEMS AND/OR 
RECOMMENDATIONS 
















« 














4- 














ERIC 






1 • ' . 1(A 







7 



SUGGESTED FORMAT FOR' PROJECT PROCESS EVALUATION 



Summary of Need: 
Goal Statement: ' 
Objedtive(s): ' ^ 



^1 



ACTIVITIES 



TIMELINE 



PERSON 
RESPONSIBLE 



DOCUMENTATION 



DATE 
COIVIPLETED 



PROBLEMS AND/ 
OR RECOMMENDATIONS 



f 



> 6 

ERJC 



* ' 4rocess,evaluation is 6 summar.y of-hoW'.well the activity plan was followed It's an evaluation of the 
A- proiect operation Process evaluation can be call^d monitoring 

. ' I'f.K Hss .jvoluolion IS on-going Ther^e are^seyeral things lhat cbn be done tor proc^-ss evaluation 

r. ' 1 me LEA, project staff and parent committe'e could regularly review the activities timeline and 
discuss problems and/or recommendations. 

2 Project staff CQuld submit periodic reports, to the LEA arid the pJarent committee oh, progress of 
ttieir parts of. the project. . . ' ' ■ . j \ , . 

, . • ■ • •. • 

3 The parent coi^mittee oould review the project proposal and compare it with the actual opera- 
tion of the prdjeet and discuss and summarize this in a report. 

4 The 'parent corpmittee and LEA could visit the projea .aqtiyities and make recommendations in 
writing ' - ■ 

5 ' Parents of the students in'the project and others iri the community sl^ould be surveyed as to what 
the'^ think of the project and if they hiave suggestions" for innproyement 

6 The project could have a management system, such as Management by Objectives, where^the 
activities are written as process objectives For example By December. 1982, 80 percent of the 
students inArts and Crafts class will have complied a dance bustle. This is an objective for the 
'.staff to meet It is a management' objective. Management by Objectives has its iDwn built in 
evaluation system! It depends upon if the objectives are jpet or not. 



7 The project could use .any other self-assessment instruments or methods. 



Anything done I'n the on-gorng process evaluation of the project should be recorded for documenta- 
\ tion^fhis information should then be rriade available for. the independent evalyator to use in the final 
/evaluation report. . ' ■ ." • 




Process evaluation is on on-going evaluation of the project operation. Did we follow the activity 
^n? Process Evaluation be called monitoring. Ape things getting .done? Are people carrying out 
/ ft^f assignmemsVtActjvitiesXan be written o% program management objectives (process objectives) 



BACK TO THE REGULATIONS 



\ 

' What fs to be evoluoted? 



2$1a23 • *' 



(1) Periodic monitoring of the project's progress 

PROCESS EVALUATION ^ . ^ ' 

'(?) An objectiv^e. quantifiable method iricluding an appropriate measurement of educational 
achievement, to determine if fj^e project meets each Of its objectives 
. PRODUCT EVALUATION 

(3) An evoluation of the administration of the project 
PROCESS EVALUATION 

Who fs to evaluate'^ 

Can/be done by LEA and/or project staff and/or students " ^ 

PROCESS EVALUATION ' , • '•* 

and . ' 

(4) The involvement df the parent committee in the monitoring and evaluation activities 
PROCESS EVALUATION • ' , , . ' . ^ 

^ and 

(5) ,ConsultGliun with parents of Indian children served b\tthe project and wrthrother members of the 

Indian community Parents and others should be asked what they think .of the project and if they 
think it's helping .the children Information from this survey should be included in the final report 

X 

and 

(b) The evaluation plan shall include provisions for an evaluator who is fiscally and administratively in-, 
dependent of the project to: - 

* ^ 

(1) .Assist in monitoring and evaluation activities 

(2) Conduct a final ev6luation of the project 
PRODUCT AND PROCESS EVALUATION , 

The main purpose of the final evaluation of the project is to see if the product objectives were rhet. 
A summary of the process evaluatbn will be included in the final evaluation. 
The person conducting the final evaluation rriust be independent of the project and receive no 
r;<>rtion of his/her salory from thejDroiecj. in other words, be fiscdlly and administratively- indepen-" 
^ drM^Otlhe^projeof * ! ^'^'^ " — 

Ideally, the .independent evaluator should be* experienced in Indian eduCatioa knowledgeable 
about Title Iv. farmlliar with evaluatioa and able to translate evaluation findings into a format, 
* understandable to the layperson. . ^' ' 

A suggested format for the final evaluation report is given on the following two pages. 

' ' 4 . 



THE FINAL INDEPENDENT EVALUATION'REPORT 

What should bo incfuded? 

* r -.lif . ^f'tfoct with the invi^eper^ert evaluator shoulbsdelineate the information to be covered in the 
finot .ndepti^ndent e'voluotiun report The t>asiC parts of'tn^written finoi evaluation report are presented 
be»ow as a guiae*for wrtting the report Some of the points may not apply tc^ail Title IV projects Likewise, 
tht^rtf may De concerns not mentioned m this guide that are very' important to local decision-rjnaking 
whicn should be included in the final repo,^* * * 

Audience 

I he prifTfury oudience of the evajuqtion report should De the project s LEA Administration and Parent 
CorTimittee or the Tnbai Admmis'tration and Advisory Board Based on the results otthe evaluation, 
th*-5e*peoDie should g>/e their adegwcte recommendations and information upon which to make their 



V 



decisions 

'I'ie' ow-orKjor/ audience of the evaluation report is the uffice of Indian Eaucation Programs (OiEP). 
Itif- cor»c'^frt of OiEF is eviderice that the project has or has not effectively ceached the objectives 
.,;>to^<^a m the project application Of course, this coricern is shared with the local audience OIEP is in- 
ft-r»^^/0''2 ;f, th«r^ effective implementation of the moion Edtication Act and the impact of project results 
f or ^-x' jrrir^i'/ trif Jur n\\nu and/or coordtnotion ot s-rrvtce^"' Are funds used cost-effeciively and 
•.upplerr^orirojly'^ Whot is the acodemic acbi^vement of Indian students due to Title IV^ 

v FORMAT 

I here is foot a stipulated or pref^red forrr^t for the report However, to be most useful at the local 
level it iS suggested that the report should contain th^sections listed drtd discussed bBto^ 



/. ' A Description of the Evaluation 

This section, shouia briefly describe the evaluator s background, the purpose of the evaluatioa make 
reference to project s proposal the orGumstances under whrch the evaluation was conducted. 
. and the methods utilized 

LXAMRU The evaluator is an individual consultant specializing in Indian education the mam purpose of 
, , the evuiuation is to determine the differences oetween the pbjectives and the results of this part A pro- 
; ject, and the reasons for those differences, and the evaluation was conducted over o period of five 
' working days, and consisted of inspection of records and interviews with project staff, parent commit- 
tee, bqard students and parents 

I!: Description of Project ^ - ; . 

Give a concise descnp'tioh oTthe project, showrng the project's service arearrelationship to the iden- 
tified ne^eds. the objectives, the acptjvities. the grant amount, the major staff and the plans for evalua- 
* tion The use of the project component charts could be very helpful If charts were not constructed it 
may be useful to devefop them They will r^qure some explanation but will replace a lengthy written 
de:.cription ot th^fproject operafion It may be necessary to describe the written project and then the 
actual project • ' * 

[^escribe how the Title IV project coordinates and supplements other school projects and services, i.e.. 
Title L/itle VII jOM Discuss hov\/ the Title IV serv' ^ 3jS are^upplementary to other services provided to In- 
diorts ' . . 

Example The project serves 320 K^2 Indian students in Big Fork School District. Oregon, its goals and 
O „ objectives fpllow ' its grant amount for 1980-81 is $3^^1148. its staff is a full-time coordinator. 3-part- 
^^^^ counselors, and a full-tim^ secretary, etc.. etc, » ^ 



III. Results of Evaluatioh 

Ihis bectiuri bhoold ir^ctude data gathered from review of records, observations, and interviews There 
are five ports to this;section 

A PRODUCT [VALUATION 

'hiS js o Ajnimary of anulysii to determine whether or not the project's objectives were met. The ap- 
propriateness and relevance of the objectives for ttte project should be discussed ^ ^ 

B PROCESS EVALUATION. , ^ 

Thjs is a summary of the operation of the project. Were all of the activities carried ouP On time? The 
9l(oiitv of tne operation and management of , the project in terms of practices and procedures used to 
ji^comphsh the planned objectives should be discussed A discussion of the cost^-effectiveness might 
be included here 



C PARENTAL iNV9l.VEMENT ^ ' 

A the pro)ect„complying with the regulations tn regard to involvement of the Parent Committee and 
trtf/ conimunity m aH phases of the project? Were parents and other members of the corrimunity con- 
suited t J ^heiV opiruons of the Title iV proje^cf^ A short discussion of the relationships between LEA and 
parent committee _ ^ , - - * 

D GOAL AND RELEVANCE OF NEEDS ASSESSMENT 

Was the needs assessment open enough to give participants the opportunity to give their ideas on 
what shoula be done m the Title IV programs'^ Was relevant data on student achievement, etc . made 
availdbfe^ Does the project and its objectives directly evolve from the needs assessment'^ What 
methods were used to coll^5t7nformation? Were they adequdte'^ 

t SUMMARY OF RESULTS ' ' ' ^ ' 

The tmpact of the project on the school district, tribe, studei^ts, participants and community . 

ExAhtPLE Records indicate that drOp-out Fate was decreased by 10 percent instead of 20 percent ps 
ODjective was wnttea interviews with staff indicate that several activities were neglected because of 
lack of time documentation confirms activities not being perforrri^d, interviews with Parent Committee 
indicate that the group has not been involved in monitoring and evalUatioa some project objectives . 
do not relate to the needs of the community 

The Guf^imary should also include a discussion of the confidence, reliability ahd validity of thje evaluation 



N. Recommendations * v. ' * 

{ , *'e.\()rnf\it-»rHlattuns should »nciude suggestions <or action to improve the project based on the infor- 
fridtjon collected 'This "section has the greatest utility for local dectsion-'maktF^ if any part of the evalua- 
If ntepoft^q^^ts {engtj^yJefit b^ this one^ / 

' (.^AMPit Bosed on ihiormation ^fom the record.* interviews, dnd documentptior* it is redommc^nded 
i \ho\ the pfOj*3t 1) monitof the performance of actrvities. 2) assign more staff time to counseling. 3) 
^ revise objective, and 4) develop a plan-for involving the Parent Committee ;n project^ evaluation and 
• pQcrytoring- ^ 



f 



Ihe iridependent evaluation report may itoude much more detailedjnformdtion than is presented in 
exomple 



I Guide j^iQS attempted to erfi'phasize,the importance of making the evaluation work for your pro- 
>y tailoring it to answer the questions important to your local decision-making and planning needs 



Ihis< 

lect Dy Tailoring i 

The evaluation report should continue the tailoring process by directly addressing questions important 
\i * thtr Ua.01 m.-'eds Abo^e all the evaluation report should be useful' Remember, the Information in 
the report should be shared with the Parent Corrimittee, of course the project staff opd all 
other components involved with the project. Please contact the Resource and Evaluation Qfenter II 
if you nove any questions or need assistance ' , ^ 
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. . EVALUATION 

1 What IS the role of the Parent Ccynmittee in the evaluation and monitoring ofi^*^ component 
parts of the projecf .- . ^^^^^ \ 

^ ' PROCESS EVALUATION ^* 

* ^' ■♦ 

2 What IS the role of the LEA in the evaluation and monitoring of the component parts of the pro- 
ject 

* , n 

' * ' PROCESS EVALUATION 

3 in what areas, of this project, are parents of Indian children and other member?<)f the Indian com- 
rriunjty consulted and Involved? > 

y • • 

4 Who w\\ evaluate the overall Title IV project? . • - ' 

* ^ PRODUCT EVALUATION AND SUMMARY OF PROCESS EVALUATION 

5 Is that person fiscally and programmatically independent of the projecf^ 

6 How much time wtll the independent evaluator devote to this project? 



7 On what criteria will the independent evaluator base his/her findings? 

Pf?ODUCT EVALUATION DESIGN 

\ 8 How wiil an evaluation of the administration of the project (other than personnel evaluation) be 
carried out that distinguishes completion of program managenhent objectives frorrvstudent pro- 
duct achievement? 

- PROCESS EVALUATION 
THIS IS A FORM SENT TO GRANTEES BY lEP TO ASSIST THEM WITH THEIR EVALUATION PLANS. 



1 i; 



i6 
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EVALUATlOr4 - WHAT IS IT GOOD F^R?. 



We evaluate to find out how well we've dorle or are doirig. 
We evaluate to get the information we4ieed to do reports 
We learn from evaluating. . * . 



« » • 




Did the studerit^SoirTqne and half years?. 
If they did, do they need to gain more? 
If they do, we should continue the tutorial program.. 

If they didn't gain dne and a half years, what kind of gain did they make? 
Was it good enough to continue the tutorial program? 
If not, should the program be change? ^ 
How? 

If the needs haven't been met, you may need >o start over again. 
Steps for Evaluation: /" . ' ' • 

1 Planning 

2 Collecting . ' ' " . 

3. Analyzing - • ^...-^j^,^ 

4. Reporting (impprtont tOsrepGrH^ |dfr)g^ all concerned) ^ , 

i 
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IND.IAN EDUCATION ACT 

« 

PARTB&CT?EGULATIONS 
ON EVALUATION 



. PARTB 

(a) The Secretary reviews each application fo 
determine they quality and appropriater^'ss of 
thQ-ev^jluation design, including how We^ll the 

• -evaluation will measure the project's effec- 
A tiveness in m^etipg each objective ar^d the-im- 

pact of the project on the children involved. 
' (b) In making this determination, the Secretary 
considers- * 
(1) The appropriateness of the instruments to 
,^ * collect data; 

(2} The appropriateness of the method- for< 
analyzing the ddfa; * J 
/ , (3) The timetable for collecting and analyzing 

• tha-data; and 

(4) Procedures for periodic assessment of the 
project's progress and modification of The pro- 
ject in light of the assessment. 



PART C 

(a) The Secretary reviews each application to 
determine' the quality of the plan for evaluating 
^the project. • - 

(b) In making this determinatiorx the Secretary 
looks for- 

(1) An objective quantifiable method including 
a mesurement of the project'-s effectiveness iri 
meeting the needs of the participating students, 
to determine if the project achieves -each of its 
objectives: and 

(2) Proceow.tes for periodic assessment* of the 
project's progrW and modification of the pro- 
ject in light of tnbt assessment. 



IVIOST OF WHAT IS INCLUDED IN THIS GUIDE CAN ALSO BE APPLIED TO PART B & C PROJECTS. 

16. 2u 



